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Abstract

This research examines how employees’ welfare practices and labour law compliance
shape the working environment at Tata Steel, a leading organisation in India’s
industrial sector. As workplaces evolve, the role of welfare provision and statutory
safeguards becomes increasingly important for maintaining a healthy, safe and
productive workforce. This study therefore explores the adequacy of welfare facilities,
the company’s consistency in meeting legal requirements and the level of employee
awareness regarding the protections available to them. The purpose of this is fourfold:
to evaluate whether the welfare facilities offered by Tata Steel effectively meet
employees' social and occupational needs, to analyse the extent to which labour laws,
safety standards and regulatory obligations are implemented across operations, to
assess employees' understanding of statutory welfare measures and relevant
legislations and to examine how welfare initiatives and workplace policies influence
job satisfaction, motivation and work-life balance. The study ultimately aims to
present an integrated view of how welfare measures and legal compliance contribute
to a supportive and performance-enhancing work culture. The insights generated may
guide future improvements, strengthen organisational policies and reinforce the
importance of maintaining high standards of employee care.

Keywords: Employee Welfare, Labour Law Compliance, Safety and Health
Measures,

Workplace Well-being, Tata Steel HR Practices
1. Introduction To the Study

In a world that works in a dynamic, vibrant, cutthroat and competent environment, it
becomes significant for the business entities to have themselves strategically
positioned and performance-driven. They need to affirm to deliver stellar performance.
And for such an intent, human resources are the core capital for their strategic
accomplishment. Despite technological advancement, the role of human resources
cannot be underestimated as the overall success of an organisation is ultimately shaped
by how effectively it mobilises and manages its human resources (Chaubey, D. S., &
Rawat, B., 2016).

Accordingly, employee welfare and labour laws are a major obligation and core
function of Human Resources. The concept of labour welfare is dynamic and has been
interpreted in different ways from country to country and from time to time, and even
in the same country, according to the social institutions, degree of industrialisation,
and level of social and economic development (Chaubey, D. S., & Rawat, B., 2016).
Employee welfare involves offering facilities and amenities at or near the workplace
to enhance employees' lives. Welfare measures do not have to be limited to financial
benefits alone. They can also include creating a positive and supportive work
environment, maintaining industrial harmony, providing health and medical facilities,
and extending these benefits to employees’ family members as well. The main purpose
of offering such welfare measures is to develop a workforce that is efficient, healthy,
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loyal, and motivated. These benefits help improve the overall living conditions of
workers and ultimately raise their standard of living (Gopalakrishnan, G., & Brindha,
G., 2017)

Labour law is composed of a set of regulations and rules that coordinate the
relationship between an employee and an employer. According to (Hoda, A., & Rai,
D. K., 2017), an important segment of labour laws concerns the protection aspects of
social security, and it mainly focuses on protecting workers. They include programs
that act as a support system for employees, helping them deal with difficult situations
and emergencies that their families may face from time to time. Labour law is also
known as employment law or industrial law. Consequently, it improves workplace
conditions, enhances job security, and provides social security benefits to employees
(Wahba, D. 2024).

Tata Steel stands as a prominent example of an organisation that has, with unwavering
regularity, classified as paramount, employee welfare alongside compliance with
Labour Laws. Known for its progressive and people-centric approach, the company
has developed a systematic architecture that includes safety programmes, medical and
health facilities, insurance benefits, housing schemes, educational support,
recreational facilities, and community welfare initiatives. Furthermore, alongside
welfare initiatives, the company strictly follows a wide range of labour laws.
Compliance with these laws ensures transparent working conditions, regulated work
hours, fair compensation, proper grievance-handling mechanisms, and protection of
employee rights.

This study, therefore, focuses on analysing the welfare practices embedded within Tata
Steel’s operational structure and evaluating how these practices align with statutory
labour regulations. By exploring the relationship between employee well-being, legal
frameworks, and organisational performance, the study seeks to deliver a clear and
comprehensive insight into the role that welfare and labour laws play in supporting
and fostering a stable, equitable and harmonious industrial environment.

2. Literature review

Naveen, K., & Monica, M. (2018), in their article, show that employee welfare is key
to satisfaction and organisational performance. Measures like safety, medical support,
and leave reduce stress and boost motivation. Overall, welfare initiatives enhance work
culture and productivity.

Chaubey, D. S., & Rawat, B. (2016), in their study, find that statutory and non-
statutory welfare measures improve employee motivation and satisfaction. Statutory
facilities like safety, clean water, and sanitation have the strongest impact. Overall,

welfare schemes are essential for morale and should be improved through regular
feedback.

Gopalakrishnan, G., & Brindha, G. (2017) show in their study that construction
workers face poor welfare conditions and lack awareness of their legal rights. Welfare
laws are poorly implemented, leaving workers without basic benefits or job security.
The authors urge stronger enforcement and better employer responsibility to improve
their conditions.
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Hoda, A., & Rai, D. K. (2017), in their paper, find that India’s social security system
offers limited protection against risks like illness, injury, and old age. Unorganised
sector workers remain largely uncovered, and India falls below ILO standards in
coverage and implementation. The authors call for major reforms to strengthen social
security for all workers.

Sampson, J. S., & Asonye, B. O. (2025), in their study, show that weak and informal
HR practices in African nonprofits harm employee well-being. Donor dependence
results in short-term jobs and limited benefits. The authors suggest making employee
well-being a key performance indicator.

3. Research Methodology

The study utilised a Quantitative Research Methodology, an approach fundamentally
characterised by its focus on numerical data and the precise measurement of variables,
to statistically identify patterns or relationships. This methodological choice was
strategic, emphasising the core principles of objectivity, reliability, and generalisation
for the research findings. Data was collected through structured questionnaires. This
instrument was developed to elicit standardised responses, converting subjective
information into quantifiable numerical data suitable for statistical testing.

The target population for the study was 30 employees. A stratified random sampling
technique was employed to select a representative sample of 30 participants. This
method ensured that relevant subgroups within the population were proportionately
represented. The main purpose of the study is -

e To evaluate the adequacy and effectiveness of employee welfare facilities
provided by TATA STEEL.

e To analyse the implementation and compliance of labour laws and safety
regulations within TATA STEEL.

e To assess the level of employee awareness regarding statutory welfare measures
and labour legislation.

e To study the impact of welfare measures and workplace policies on employees’
satisfaction, motivation and work-life balance.

The systematic analysis of the numerical data commenced with data recording and was
processed using mathematical or statistical tools such as bar graph a mathematical tool
used to record and visualize the data collected from the questionnaire, Percentage
Analysis used in presenting and interpreting data using percentages of employee
responses to quantify findings and Likert Scale which was the basis for the
questionnaire responses that produced the raw data for the quantitative analysis.
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4. Data Analysis and Interpretation

Table 1. Rating of the provision of protective equipment (helmets, gloves, shoes,
masks) for workers.

PERCENTAGE OF
RESPONSE NO. OF EMPLOYEES EMPLOYEES (%)
VERY
POOR 0 ’
POOR 0 0
FAIR 5 16.67
GOOD 9 30
VERY
Soon 16 53.33
TOTAL 30 100

B NO. OF EMPLOYEES M PERCENTAGE OF EMPLOYEES (%)
120
100
100
80

60 53.33

40
30 30

20 16.67 16

9
5
00 00 J
0

VERY POOR POOR FAIR GOOD VERY GOOD TOTAL

Interpretation: The data shows that most employees (83.33%) rated the provision of
protective equipment, such as helmets, gloves, shoes, and masks, as very good, while
16.67% rated it as good. None of the respondents rated it as poor or very poor. This
indicates that the company effectively provides necessary protective gear to ensure
worker safety and well-being.
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Table 2. Frequency of health and safety inspections carried out in Tata Steel.

RESPONSE NO. OF EMPLOYEES Eﬁ;ﬁ%@%ﬁ?ﬁf
NEVER 0 0
RARELY 0 0
OCCASIONALLY 3 o
FREQUENTLY 21 20
;/IsggUENTLY 6 20

TOTAL 30 100

B NO. OF EMPLOYEES B PERCENTAGE OF EMPLOYEES

120
100
100
80 70
60
40 30
21 20
) - -l
3
0 0 0 0
. .|
NEVER RARELY OCCASIONALLY FREQUENTLY VERY TOTAL
FREQUENTLY

Interpretation: The results reveal that 70% of employees stated health and safety
inspections are conducted very frequently, while 23.3% said they occur frequently,
and only 6.7% mentioned occasionally. No employees reported that inspections never
take place. This suggests that the organisation maintains a strong commitment to
regular safety monitoring and compliance practices.
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Table 3. Medical and first-aid facilities are provided inside the factory.

NO. OF PERCENTAGE OF

RESPONSE EMPLOYEES EMPLOYEES (%)

VERY POOR 0 0

POOR 0 0

FAIR 1 3.33

GOOD 14 46.66

VERY GOOD 15 50

TOTAL 30 100

B NO. OF EMPLOYEES B PERCENTAGE OF EMPLOYEES (%)
120
100

100

80

60

46.66 >0
40
30
20 14 15
0 0 0 0 1 3.33
0 —
VERY POOR POOR FAIR GOOD VERY GOOD TOTAL

Interpretation: The findings show that 46.6% of employees rated the medical and
first-aid facilities inside the factory as very good, while another 46.6% rated them as
good. Only 6.6% of respondents found the facilities to be fair, and none rated them as
poor or very poor. This suggests that the factory provides satisfactory and efficient
medical support to ensure workers’ health and emergency care.
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Table 4. Awareness about the acts and codes related to the employee

NO. OF PERCENTAGE OF
RESPONSE EMPLOYEES EMPLOYEES (%)
Yes 22 73.33
No 8 26.66
TOTAL 30 100
B NO. OF EMPLOYEES ~ m PERCENTAGE OF EMPLOYEES (%)
120
100
100
80 73.33

60

40

20

Yes No TOTAL

Interpretation: The results indicate that 73.3% of employees are aware of the acts
and codes related to employee statutory welfare measures, while 26.6% are not aware.
This shows that a majority of workers are informed about their legal welfare rights,
though a small portion still lacks awareness. The company could further enhance
awareness programs to ensure all employees understand these provisions.
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Table 5. Effectiveness of policies to prevent sexual harassment at Tata Steel

NO. OF PERCENTAGE OF
RESPONSE EMPLOYEES EMPLOYEES (%)
VERY INEFFECTIVE 0 0
INEFFECTIVE 0 0
NEUTRAL 2 6.66
EFFECTIVE 8 26.66
VERY EFFECTIVE 20 66.66
TOTAL 30 100
m NO. OF EMPLOYEES ~ m PERCENTAGE OF EMPLOYEES (%)
120
100
100
80
66.66
60
40
26.66 30
20
20
" 6.66 8
. 00 0 0 “mm
VERY INEFFECTIVE NEUTRAL EFFECTIVE VERY TOTAL
INEFFECTIVE EFFECTIVE

Interpretation: The data shows that 66.6% of employees found the policies to prevent
sexual harassment at Tata Steel to be very effective, while 26.6% rated them as
effective, and only 6.6% remained neutral. None of the respondents considered the
policies ineffective. This indicates that the organisation has strong preventive
measures and effective implementation to ensure a safe and respectful workplace for
all employees.
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Table 6. Able to balance work life & social life.

NO. OF PERCENTAGE OF
RESPONSE EMPLOYEES EMPLOYEES (%)
Yes 21 70
No 9 30
TOTAL 30 100
B NO. OF EMPLOYEES ~ m PERCENTAGE OF EMPLOYEES (%)
120
100
100

80

70

60

40

20

Yes No TOTAL

Interpretation: The results reveal that 70% of employees reported they can balance
work life and social life, while 30% said they are not able to do so. This suggests that
a majority of employees experience a healthy work-life balance, though a portion still
face challenges. The company may consider additional initiatives to help employees
manage personal and professional responsibilities more effectively.
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Table 7. Effectiveness of current leave policies (casual/sick/maternity/paternity) in
supporting your work-life balance.

NO. OF PERCENTAGE OF
RESPONSE EMPLOYEES EMPLOYEES (%)
VERY 0 0
INEFFECTIVE
INEFFECTIVE 1 3.33
NEUTRAL 15 50
EFFECTIVE 13 43.33
VERY
EFFECTIVE 1 36.66
TOTAL 30 100
B NO. OF EMPLOYEES M PERCENTAGE OF EMPLOYEES (%)
120
100
100
80
60 50
43.33
20 36.66 2
20 135 13 11
0 o 1333
0 — |
VERY INEFFECTIVE ~ NEUTRAL  EFFECTIVE VERY TOTAL
INEFFECTIVE EFFECTIVE

Interpretation: The data reveal that 56.6% of employees consider the current leave
policies (such as casual, sick, maternity, and paternity leave) to be very effective, while
30% rated them as effective. Only 3.3% each found them ineffective or very
ineffective, and 6.6% remained neutral. This indicates that the majority of employees
are satisfied with the leave policies, suggesting that the organisation provides adequate
flexibility to maintain a good work-life balance.
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Table 8. The quality and availability of safe drinking water.

NO. OF PERCENTAGE OF
RESPONSE EMPLOYEES EMPLOYEES (%)
VERY POOR 1 3.33
POOR 0 0
FAIR 4 13.33
GOOD 10 33.33
VERY GOOD 15 50
TOTAL 30 100
B NO. OF EMPLOYEES M PERCENTAGE OF EMPLOYEES (%)
120
100
100
80
60
50
40 33.33 20
20 13.33 0 15
3.33 4
VERY POOR POOR FAIR GOOD VERY GOOD TOTAL

Interpretation: The findings show that 50% of employees rated the quality and
availability of safe drinking water as very good, 33.3% rated it as good, and 16.6%
found it fair. None of the respondents rated it as poor or very poor. This suggests that
the company maintains a good standard of drinking water facilities, ensuring
employees have access to clean and safe water at the workplace.
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Table 9. Rate the freedom to raise concerns or complaints without fear

NO. OF PERCENTAGE OF
RESPONSE EMPLOYEES EMPLOYEES (%)
VERY POOR 0 0
POOR 4 13.33
FAIR 10 33.33
GOOD 6 20
VERY GOOD 10 33.33
TOTAL 30 100
B NO. OF EMPLOYEES B PERCENTAGE OF EMPLOYEES (%)
120
100

100

80

60

40 33.33 33.33 30

20
20 13.33 10 J 10
4
0 0
: .|
VERY POOR POOR FAIR GOOD VERY GOOD TOTAL

Interpretation: The data indicate that 33.3% of employees rated the freedom to raise
concerns or complaints without fear as very good, another 33.3% rated it as good,
while 13.3% each found it fair or poor, and 6.6% rated it as very poor. This shows that
while most employees feel confident to express their issues freely, a small section still
experiences hesitation or fear. The organisation may strengthen its grievance redressal
system to ensure complete trust and openness among workers.
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Table 10. Sufficiency of the welfare facilities such as canteens, restrooms, and

recreation spaces

NO. OF PERCENTAGE OF
RESPONSE EMPLOYEES |EMPLOYEES (%)
VERY DISSATISFIED 2 6.66
DISSATISFIED 2 6.66
NEITHER
DISSATISFIED/SATISFIED / 23.33
SATISFIED 12 40
VERY SATISFIED 7 23.33
TOTAL 30 100

B NO. OF EMPLOYEES

120
100
80
60
40
20 , 6.66 , 6.66
- _
9 9
N2 N
<P & S
(_)%V“ C)(,)V <
A A
A
&

M PERCENTAGE OF EMPLOYEES (%)

100
40
23.33 23.33
& & &
N L <
s s
&
X

Interpretation: The results show that 40% of employees are very satisfied with the
welfare facilities such as canteens, restrooms, and recreation spaces, while 33.3% are
satisfied. However, 6.6% each reported being dissatisfied or very dissatisfied, and
13.3% remained neutral. This suggests that overall satisfaction with welfare facilities
is high, though improvements in certain areas could further enhance employee comfort

and well-being.
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5. Conclusion

The study demonstrates that Tata Steel integrates labour law compliance with
extensive employee welfare practices in a highly effective manner. The organisation
not only fulfils statutory obligations but also implements voluntary initiatives that
enhance overall workforce well-being. The analysis highlights how these welfare
measures contribute to stronger employee engagement and organisational
sustainability. The findings reaffirm the strategic importance of a human-centric
approach in modern industrial management. Overall, the research establishes that
comprehensive welfare frameworks can serve as a significant competitive advantage.

6. Recommendations

i.  Safety shoes in mills should be replaced every six months due to constant wear,
chemicals, and rough conditions, which reduce their protective ability and
increase the risk of workplace injuries. Regular replacement ensures better safety
for employees.

ii.  The quality, hygiene, and nutritional value of food in the canteen should be
improved to support employee health and productivity. Regular checks, better
infrastructure, and employee feedback can help maintain high standards.

ili.  Regular training sessions on technical, managerial, and soft skills should be
conducted to improve employee efficiency, performance, and career growth.

iv.  Training manuals and SOPs should be placed at the pulpit so new employees can
easily refer to them, reducing errors and improving safety.

v.  The number of Shabashi Awards should be increased to raise morale, recognise
good performance, and motivate employees to work better.
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